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Sea Domain Competencies

ColDef is a leading supply chain management company delivering long-term, end-to-end
solutions for defense and commercial marine sectors. Our comprehensive services include
supply chain management, engine lifecycle management, ratable and repair management,
manufacturing, and advanced kitting solutions. Leveraging our collaborator’s
proprietary Defense Logistics Management System (DLMS®), we mitigate supply chain risks
and deliver high-quality, cost-effective solutions tailored to your mission-critical needs.
We proudly support commercial and military vessels of all types, including:

e Combat, cargo, and support vessels

e Prepositioned afloat (RAS)

e Transport and tanker vessels

Core Competencies

Supply and Consumable Management

The DLMS® enables us to efficiently analyze and rebuild supply chains for diverse Bills of
Materials (BOM). We proactively identify and monitor risks, address supply gaps, manage
intricate logistics, and shorten implementation times—ensuring your operational readiness is
never compromised.

Integrated Supply Chain Optimization

With the DLMS®, we rapidly analyze and reconstruct supply chains, proactively mitigate
risks, close supply gaps, manage complex logistics, and reduce implementation timelines.
Our approach ensures seamless, resilient, and agile supply chain operations.

Holistic Ratable Lifecycle Management
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Utilizing our global logistics and export compliance expertise, we provide comprehensive
ratable management services—supporting equipment pool rotation, sustainment,
obsolescence management, and heavy equipment asset supply. We also support
navigational equipment, communications, weapon systems, and targeting systems through a
network of quality-approved, certified repair partners.

Hazmat and Specialty Chemical Management

We specialize in reliable supply chains for a wide range of hazardous materials and specialty
chemicals. Our expertise covers manufacturing chemicals, specialty adhesives, cleaning
agents, specialty coatings, metal/plastic/carbon preparation, lubricants, curing agents, and
additives—ensuring safety, compliance, and performance.

Eco-Conscious Kitting Services

Our eco-friendly, fully traceable kitting solutions support new production, assembly, MRO,
tooling, modifications, chemicals, surface preparation, and re-racking. Customized kits
optimize costs, reduce supply chain disruptions, and promote sustainability across your
operations.

Acquisition Modernization

The DLMS® is a proprietary suite of technologies that delivers real-time supply chain risk
intelligence, decision advantage, predictive pricing analytics, product availability, forecasting
analytics, and obsolescence mitigation. By integrating government, industry, and proprietary
data, the DLMS® provides a global view of any BOM—empowering you with actionable
insights.

Key Differentiators

o Embedded Export Compliance: Seamless integration of military labeling,
packaging, and strict compliance with ITAR, DFAR, and DPM regulations.

o Military & Commercial Expertise: Proven track record supporting both defense and
commercial sectors with tailored solutions.

o Global Reach: Extensive experience managing complex, international supply
chains.

o Sustainability Focus: Eco-conscious practices and full lot traceability in all kitting
services.

We support following NAICS Codes
NAICS Code Description

325510 Paint and Coating Manufacturing

325520 Adhesive Manufacturing

332510 Hardware Manufacturing

332722 Bolt, Nut, Screw, Rivet, and Washer Manufacturing
333613 Mechanical Power Transmission Equipment Manufacturing
333618 Other Engine Equipment Manufacturing

339991 Gasket, Packing, and Sealing Device Manufacturing
561210 Facilities Support Services
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