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Core Competencies - Boeing

Elevating Defense & Aerospace Supply Chain Excellence Through Strategic
Collaboration

ColDef is a premier provider of end-to-end supply chain solutions, specializing in
procurement and planning for the defense and aerospace sectors. Our technology-driven
approach is designed to integrate seamlessly with your operations, delivering cost savings,
risk reduction, and enhanced supply chain resilience essential in today’s dynamic global
environment. By collaborating with global industry leaders, we unlock unique competitive
advantages for your most critical program initiatives.

Key Capabilities

e Full-Service Supply Chain Solutions: Comprehensive support for federal, defense,
and aerospace programs, ensuring mission-critical readiness and operational
continuity.

e Military and Commercial Spare Parts and Equipment: Reliable sourcing and rapid
fulfillment of legacy and advanced components.

e Consolidated Purchasing Expertise: Streamlined procurement processes powered by
deep supply chain management experience.

e 24-Hour Rapid Response Team: Immediate support for urgent procurement and
service requirements, minimizing downtime and maximizing responsiveness.

e DLMS Advanced Supply Chain Intelligence: Proprietary technology providing real-
time visibility into 1,950 platforms, 125 million parts, and over 12,000 active
suppliers, enabling proactive risk management and strategic decision-making.

e Buyer Services: Multi-vendor quoting and fully documented, auditable procurement
processes for transparency and compliance.

Strategic Advantages

e SBA-Certified Small Business (CAGE: 12QD8): Agility, innovation, and focused
support for government and industry partners.

e Multi-Site and International Reach: Support for programs across the USA and
service to over fifty countries, with robust export compliance, ITAR expertise, and
annual external audits.
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e Expansive Supplier Network: Delivery of 15 million parts to more than 96 countries,
backed by preferred vendor pricing, regular quality audits, and automated inventory
visibility.

¢ Industry-Leading Quality Commitment: Less than 1% return rate, strict adherence to
AS9120/ISO 9120 standards, and 100% in-plant inspection, barcoding, photography,
and traceability for every part.

e DLMS-Driven Supply Chain Intelligence: Actionable insights and risk assessments to
empower pursuit and proposal teams in a complex, multi-platform environment.

Navigating Supply Chain Complexity

In an era marked by geopolitical tensions and supply chain disruptions, ColDef is your
trusted partner for addressing obsolescence, managing lead times, and ensuring platform
longevity. We specialize in major program consolidation, market intelligence, operational
readiness, and connecting you with legitimate, vetted supply channels. Our approach is
rooted in collaboration, resilience, and an unwavering commitment to mission success,
because in defense and aerospace, supply chain excellence is synonymous with national
security.

Why Partner with ColDef?

ColDef and its collaborators combine proven expertise, cutting-edge technology, and a vast,
pre-qualified supply base to deliver the agility, intelligence, and reliability your programs
require. Together, we transform supply chain management into a strategic advantage for
your organization.
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Our Collaborators Proudly Carry the Above Displayed Certifications
They are approved suppliers to Fortune 500 Companies and Governments Worldwide.
You can be one too®
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